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Thoéng tin chung:

Trung tam Phat trién ndéng théon mién Trung
(CRD) thudc truong Pai hoc Nong Lam, Bai hoc
Hué dugc thanh lap vao thang 11 nam 1995 theo
quyét dinh s6 73/Qb-TC cta Giam d6c Pai hoc
Hué.

MUC TIEU GIAI DOAN
2015 - 2020
OVERALL GOAL
(2015-2020)

Tu van - Consultancy
Pao tao - Training
Nghién ctu - Research

Thong tin - Information

Van déng chinh sach
Advocacy
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General information:

Centre for Rural Development in Central Vietnam
(CRD) under Hue University of Agriculture and
Forestry (HUAF) was established according to
decision numbered 73/QD-TC dated 7/11/1995
issued by Hue University President.

SU MENH (MISSION)

MUC TIEU TONG THE (GOAL)

Muc tiéu 5: Tang cudng nang luc CRD vé quan tri tét va phat trién DNXH
Objective 5: To enhance CRD capacity on good governance and social enterprise

h Trung tam Phdt trién Nong thén mién Trung Viet Nam
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Tam nhin

CRD sé la mét t6 chic hang dau & Viét Nam vé
Phét trién ndéng thén (PTNT) bén viing, gop
phan tao dung mot xa hoi khéng nghéo doi, méi
trudng & sinh thai dugc cai thién, cong bang va
dan chl ngay cang cao.

S ménh

CRD ¢4 nhiém vu nghién clu, dao tao, chuyén
giao c6ng nghé va van déng chinh sach dé
nang cao nang luc cho ngudi dan, xa hoi
dan su, t8 chuc cong dbng va can bo dia
phuong vé néng nghiép va néng thén nham
cai thién sinh k& bao vé moi trudng sinh
thai, ddy manh dan chi va cong bang xa hoi.

Vision

CRD will become a leading organization in
Vietnam for sustainable rural development,
contributing to eradication of poverty,
improved environment and ecology,
and enhanced equity and democracy.

Mission

CRD’s mission is to conduct research, training,
technology transfer and advocacy in order
to enhance the capacity of the community,
civil society, community organizations, and
local staff in the fields of agriculture and rural
development, livelihoods improvement,
environmental and ecological protection, and
social equity and promotion of democracy.

CANBOAT > T@m huyét (Dedicated)
- > Tan finh ( Whole-hearted )
GOOD STAFF > wrach nhiem ( Responsible )
> Trung thuc ( Faithful )

GIA TRI COT LOI

SANG TAO . BOI MO
CREATIVITY xo INNOVATION
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CORE VALUES
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Co cau to chiic
va Nhén su

CRD c6 25 can bd chuyén trach véi han mot
ndra ¢6 trinh d6 sau dai hoc va hau hét dugc
dao tao & nudc ngoai. Ngoai ra, CRD c6 20
can bo kiém nhiém la Pho Gido su, Tién si
dugc lua chon tU cac khoa ctia trudng Pai hoc
Nong Lam va cac truong thanh vién thudc bai
hoc Hué. Nhiéu can bd dugc dao tao chuyén
sau vé khuyén néng va PTNT & nudc ngoai.

DAI HOC NONG LAM HUE
HUE UNIVERSITY OF AGRICULTURE AND FORESTRY

Ban diéu hanh (Ban gidm déc va trudng cdc bé phdn)
Executive Board (Board of Directors and Program Managers)

BOARD OF DIRECTORS

Orgranizational structure
and Human resoures

CRD has 25 full-time staff, over 50% of whom
have Post-graduate qualifications from
abroad. In addition, CRD has 20 part-time staff
who are Associate Professors and PhD holders
from many Departments of Hue College of
Agriculture and Forestry and from various
colleges of Hue University. Many attended
specialized and advanced training courses
abroad in extension and rural development.

BAN GIAM POC

Giam d6c Chuong trinh
Program Director

Bo phan chuong trinh
Program Office

Giam déc Hanh chinh
Administration Director

Giam déc
Phat trién Kinh doanh
Business Development Director

Bo6 phéan
hanh chinh van phong
Administrative Office

Bo phan
Doanh nghiép Xa hoi
Business Office

T6 chuc CRD/CRD organization

Nhan su hién tai ctia Trung tam PTNT mién Trung
CRD’s current staff
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LINH VUC VA HOAT BONG

Linh vuc

Phat tri€n san xuat néng nghiép bén viing va
két néi thi truong

Nang cao nang luc cho cdng déng dé phat trién
sinh ké

Xay dung cdc mé hinh san xudt Néng nghiép
bén viing

HO trg ngudi dan thuc hanh san xuat nong
nghiép tét (Viet Gap, Global Gap)

Quy hoach viing san xuat nguyén liéu chuyén
canh

H6 trg ky thuat bao quan va ché bién sau thu
hoach

Xay dung nhan hiéu va két néi thi trudng cho
mot s6 san pham néng nghiép

Chuyén giao ky thuat chan nudi va
tréng trot cho ngudi dan
Technological tranfer to farmers on
cultivation and animal husbandry

Trung tam Phdt trién Noéng thén mién Trung Viét Nam

WORKING AREAS AND ACTIVITIES
Working areas

Sustainable agricultural development and market

connection

= Building community capacity for livelihood
development

= Establishingmodelsofsustainableagriculture
production

= Supporting the people to apply good
agriculture practice (e.g. VietGap; Global Gap)

= Providing technical supportin planning
specialized production areas

= Providing technical supportin postharvest
processing

= Establishing labels and making market
connections for some agricultural products

Center for Rural Development in Central Vietnam 4
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Quan ly rdi ro thién tai va Thich (ing véi bién ddi  Disaster risk reduction and climate change

khi hau adaptation (DRR&CCA)
= Nang cao nang luc clla ngudi dan va cén = Improvingknowledge,skillsandattitude
bd vé Quan ly rdi ro thién tai va Thich ting vai of local people and authorities on DRR&CCA
bién doi khi hau = Developing models for climate change
= Xay dung cdc mo hinh thich ang va giam adaptation and mitigation
Cong b6 nhan hiéu Ddu den xanh fong ey nhe bién doi khi hau = Providing technical support  in
tai Triéu Van friéu .i’hong Quéding Tri VE U = Léng ghép Quan ly rui ro thién tai va tng integrating DRR&CCA into local socio-
o T /abe/; o reen-ﬂe,shed i m ‘"”JWUMLI!M phé véi bién d6i khi hau vao lap ké hoach economic development plans at communal,
9 g s ron Phat trién Kinh té - Xa hoi district and provincial levels

bean in Trieu Van, Trieu Phong, Quang Tri CSSX: HTX . , ,
J J e e = Thiétlap va tuvan van hanh hé thong = Establishing and operating early warning

canh bao sém cho vung dé bj tén thuong systems for disaster prone areas
* Bién soan tai liéu, s6 tay vé Quan ly rdiro = Compiling handbooks and guidelines
thién tai va thich ing véi bién déi khi hau on disaster risk management and climate
* Thuc hién cac hoat dong cuu trg sau thién tai change adaptation
= Conducting post-disaster relief

HOI THAD - TAP HUAN
NAY DUNG GAc Mo Hin sim NUAT NONG unmtr
THicH mm BIEN nm IIHI HAU v

o
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Pau den xanh Iong tren.vung cat Trleu Phong, Quang : ma hinh SXNN thich un@ B ai Quang Nam |
w " The green-fleshed black bean (;ultIVﬂthh in sandy areasﬂf f Trieu Phong, Quang Tri Tralnlng workshop on building agricultural productlon models to adapt to e changg in Oum‘)g Nam ‘
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uGi, Thira Thién Hué
Thua Thien Hue

Quan ly tai nguyén va bao vé moi trudng Natural resource management

and Environmental protection

= Nang cao nang luc cdng dong vé quanlyva = Enhancing knowledge, skills and attitude of
bdo vé tai nguyén maoi trudng local people on natural resource management

» Hé trg cong déng tiép can binh déng cac and environmental protection

nguon tai nguyén thién nhién tai dia phuong = Supporting equal access of communities to

= Tang cudng hiéu qua quan ly va st dung tai natural resources.

nguyén thién nhién dua vao cong déng * Promoting effective community - based
* Nghién cttu va chuyén giao ky thuat dé s management and utilization of natural
resources

dung hiéu qua nguén tai nguyén tai cong
dong. = Researchingandtransferring techniques for
effective utilization of local resources

= Nang cao nang luc cla cac ca quan chuyén

mon cdp xa, huyén vé linh vuc quan ly tai = Enhancing capacity of specialized agencies
at commune and district levels in natural
resource management and environmental
protection

nguyén va maoi trudng.

\m D QQ, Thira Thién Hué SIS
sts in Nam Dong, ﬁiua Thien Hue

ai thac ma ng cong '
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Quan tri tot

Thuc ddy cai cach hanh chinh & cac cap dia
phuong

H6 trg dan thuc hién tét cac chinh sach cla
nha nudc

T8 chuic d6i thoai gilta can bo va ngudi dan
dé tang cudng tinh minh bach va trach nhiém
gidi trinh

Cai thién cong tac 1ap va trién khai thuc hién
ké hoach phat trién Kinh té - Xa hoi cap xa
Nang cao nang luc va vai trd cla cac té chic
xa hoi dan sy

Tham gia vao cdc mang luéi cé lién quan dé
thyc hién cac hoat ddng van dong chinh sach

Good governance

Promoting administrative reform at local
level

Helping communities implement State
policies

Holding dialogues between officials and
the people to enhance transparency and
accountability

Improving the planning and implementation
of socio-economic development level at the
commune

Enhancing the capacity and role of civil
society organizations

Participating in related networks to
implement advocacy activities

Bdo ton van hda truyén théng va cham soc
strc khde cong dong

Nghién ctiu cac kién thiic ban dia ctia déng
bao dan toc thiéu s6

Khéi phuc cadc nganh nghé truyén théng,
suu tap, luu gilr va bdo tén nhing nét van
hda dac trung

Cung cap nudc sach, cai thién vé sinh moi
trudng, cham soc suic khoe cho ba me va tré
em

Trung tam Phdt trién Noéng thén mién Trung Viét Nam

Cultural preservation and community health
care

Studying indigenous knowledge of ethnic
minorities

Restoring traditional jobs, collecting,
preserving and conserving typical
cultural characteristics

Providing clean water, improving sanitation,
health care for mothers and children

Center for Rural Development in Central Vietnam a



Doanh nghiép xa hoi

= Pao tao k¥ nang kinh doanh, thuong mai cho
cdng dong, hgp tac xa va cac doanh nghiép

= HO6 trg cong déng, hgp tac xa va cac doanh
nghiép danh gia va lyc chon y tudng kinh
doanh

= H6 trg thanh lap cac t6 hop tac, hop tac xa,
cac doanh nghiép vira va nhé

= Hgp tac v6i cong déng, hgp tac xa va cac
doanh nghiép dé phat trién san pham

M® hinh trong nam Linh Chi
tai Phong My, Phong Dién,
Thira Thién Hué

Model of lingzhi planting

in Phong My, Phong Dien,
Thua Thien Hue

h Trung tam Phdt trién Nong thén mién Trung Viét Nam

Social Enterprise

Training on business and trade for
communities, cooperatives, small and
medium-sized enterprises

Supporting communities, cooperatives
and enterprises in assessing and selecting
ideas for business

Supportting the establishment of group
cooperations, cooperatives, small and
medium-sized enterprises.

Cooperating withcommunities, cooperatives,
small and medium-sized enterprises in
product development

Center for Rural Development in Central Vietnam

Cac loai hinh hoat dong

KINH DOANH
BUSINESS

CONSULTANCY

HOP TAC QUOCTE

* Pa hgp tac va cung cdp dich vu cho 35 té
chic quéc té (WB, ADB, ICCO, Malteser
International, Plan International, WWEF,
Oxfam, ...)

= Do thuc hién t6t va nghiém tic cadc du an nén
ngay cang cé nhiéu té chiic dén hogp tac vai
Trung tam.

Types of activities

NGHIEN cUU
RESEARCH

VAN DONG CHIiNH SACH
ADVOCACY

INTERNATIONAL COOPERATION

= Collaborated with and provided service to 35
international clients (WB, ADB, ICCO, Malteser
International, Plan International, WWF,
Oxfam, etc)

= The Centre has attracted cooperation
from different international organizations
thanks to it's out-standing project
implementation

Doan nghi si, Dai st Ai Len dén tham va lam viéc tai Trung tam
Irish Parliamentary delegation and Ambassador visited CRD

Trung tam Phdt trién Noéng thén mién Trung Viét Nam
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Giam d6c CRD doc dién van tai 1€ ky niém 20 ndm thanh lap
CRD’s Director speeds at the 20th anniversary of establishment.

MOT SO THANH TUU CHiNH

= Pathuc hién 160 du an & 200 xa thuodc
22 huyén, chiyéu & 7 tinh Nghé An, Ha Tinh,
Quang Binh, Quang Tri, Thira Thién Hué,
Quang Nam va Quang Ngai véi téng s6 tién
khoang 180 ty déng

= DPataphudn500I16p vé quanlycho 12.000
luot can b, nhan vién dy an cac cap; va hon
1.200 I6p vé ky thuat san xuat cho 36.600
lugt nobng dan

* Xay dung 30 loai m6 hinh sdn xuat va té
chiic 613 héi thdo dau bd cho 18.500 luot
ngusi tham gia dé nhan rong ky thuat méi
theo phuong phap “néng dan tu chuyén
giao cho néng dan”

=  Cdutrgsaubaolichokhodng50.000ho, tai
50 xa cla 4 tinh Ha Tinh, Quang Binh, Thua
Thién Hué va Quang Nam dudi cac hinh
thic hé trg giéng cay, con dé phuc vu san
xudt; stra chlra va xdy dung mdi cac cong
trinh thuy Igi, nha &, trudng hoc va bang
tién mat.

h Trung tam Phdt trién Néng thén mién Trung Viet Nam

MAIN ACHIEVEMENTS

Carried out 160 projects at 200 communes

of 22 districts, mainly in the 7 provinces of
Nghe An, Ha Tinh, Quang Binh, Quang Tri,
Thua Thien Hue, Quang Nam and Quang Ngai
valued at about USD 9 milion

Conducted 500 training courses on
management for 12,000 turns of local
staff and project officers at all levels; and
over 1,200 training courses on production
techniques for 36,600 turns of farmers.

Established 30 types of production models
and conducted 613 on-field workshops for
18,500 turns of participants to replicate new
techniques adopting a “farmer to farmer
extension” approach

Emergency relief of natural disaster
aftermath about 50,000 beneficiary
households at 50 communes in Ha Tinh,
Quang Binh, Thua Thien Hue and Quang Nam
provinces via providing plant and animal
varieties for production recovery; repairing
and building irrigation works, houses and
schools; and cash tranfers.

Center for Rural Development in Central Vietnam

Phat trién ngudén nhan luc: T chb chicé 4
can bé kiém nhiém nam 1995, dén nay da
€6 25 can bd chuyén trach va nhiéu giang
vién cla cac truong thudc Pai hoc Hué lam
viéc kiém nhiém tai Trung tam

Thuc hién 41 dé tai nghién ctu, xuat ban 16
sach va 58 bai bao khoa hoc vé linh vuc Néng
nghiép va Phat trién Néng thén

T6 chuc 60 chuyén tham quan, hoc tap cho
1.650 lugt nbng dan nong c6t va can boé thén,
xa dé phat trién san xuat

Da thuc hién 41 dé tai nghién ctu vé linh vuc:
Phat trién san xuat, gidm nhe va thich ing véi
bién d&i khi hau, quan ly tai nguyén va cac
nguyén ctu lién quan dén chinh sach

Human resource development: Scaled up
from 04 part-time staff in 1995 to presently
25 full-time staff and a number of part-time
ones who are lecturers from various colleges
of Hue University

Implemented 41 researches, published
16 books and 58 peer-reviewed papers
in the field of Agriculture and Rural
Development

Organized 60 study tours on production
development for 1,650 turns of key farmers
and local officials

Carried out 41 research projects on various
topic: production development and climate
change adaptation & mitigation, natural
resources managment, and those relating to
policies

Thanh qua khi tham gia mé hinh lac chét éo tai Quang Nam
Achievement from model of Pseudomonas solanacearum management on peanuts in Quang Nam

Trung tam Phdt trién Noéng thén mién Trung Viét Nam
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CRD cung v&i Téng cuc Lam nghiép va VUSTA déng té chic
Hoi thdo gop y stra d6i Luat Bao vé va Phat trién Rung tai Ha Noi
CRD, in cooperation with Vietnam Administration of Forestry and VUSTA, co-organized Workshop on

Revision of Law on Forest Protection and Development in Hanoi

* Hop taccung ndng dan dé phat trién san xuat
mot s6 hang hda ndng san chi luc va dac thu
tai mién Trung Viét Nam, két n6i gitia san xuat
va kinh doanh mét s6 néng san theo tinh
than cac bén cung cé loi

= Phattrién cacsangkién, gidi phap khoa hoc
cong nghé phuc vu céc linh vuc hoat dong
clia CRD dé dap Ung cac nhu cau cla séan
xuat, ddi séng, déng thsi cung cap théng
tin cho viéc hoach dinh chinh sach vé Néng
nghiép va PTNT

= Nang cao nang luc cho ngudi dan va can bo
dia phuong dé quan ly, khai thac st dung
hiéu qua va huéng lgi bén ving cac tai
nguyén thién nhién nhat la tai nguyén riing
va dat lam nghiép

= Work with farmers to develop the
production of some key and particular
agricultural products in Central Vietnam;
make connections between production and
business in the spirit of mutual benefits

= Develop initiatives, scientific and
technological solutions to support the
working areas of CRD to meet the needs
of production and life, as well as provide
information for policy making on agriculture
and rural development

= Improve capacity of local officials and people
for effective management, harvesting,
utilization of as well as sustainable benefits
from natural resources, especially forest
resources and forest land

DINH HUGNG PHAT TRIEN

Ké thura nhimng kinh nghiém va thanh qua hoat

dong trong 20 nam qua, trong thoi gian téi

CRD sé:

* Thuchiéntédthonchuongtrinhgiam
nghéo va PTNT tai mién Trung Viét Nam

= Thamgiatich cycvao Chuongtrinh xay
dung ndng thén méi tai mién Trung theo
cht truong chung clia ca nudc

= Nang cao nhan thuc, nang luc cho cdng
déng dé giam nhe rui ro thién tai, thich Ung
va gidam nhe Bién d8i khi hau
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CRD tham quan hoc tap tai Han Quéc
CRD in a study tour to Korea
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DEVELOPMENT ORIENTATION

Inheriting the experience and achievements in
the past 20 years, in the future CRD will:

Better implement programs of poverty
reduction and rural development in Central
Vietnam.

Actively participate in the New Rural
Development Program in the Central region
under the general policy of the State
Enhance awareness and capacity of the
communities on disaster risk reduction and
climate change adaptation and mitigation

Tham quan hoc tap mé hinh tai Nghé An
A study tour for officials and farmers in Nghe An

Center for Rural Development in Central Vietnam

¥

HM mm@
XAY DUNG CHIEN Loc 5 Nim
2015 -2020

il
ol gy 1113003004

. b

.I ?-'-:‘:'}- . -

Hoi thao xay dung chién lugc Trung tdm 5 nam: 2015-2020
Workshop on building 5 year strategies for CRD

Center for Rural Development in Central Vietnam @
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